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ABOUT NCC 
The Nature Conservancy of Canada (NCC) is the country’s unifying force for nature. 

We seek solutions to the twin crises of rapid biodiversity loss and climate  
change through large-scale, permanent land conservation. NCC collaborates  
with a diversity of partners, including private landowners, government,  
Indigenous communities and industry. 

NCC often works where others cannot, removing roadblocks to conservation  
and supporting transformational projects for the sake of nature and people.  
NCC maximizes impact by working on privately protected areas, and by  
complementing Crown-led and Indigenous-led conservation. 

Together with our partners, we have conserved more than 15 million hectares, 
equivalent to about 4,400 NHL-sized hockey rinks a day, since 1962! 

natureconservancy.ca/nhcp 
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For questions about the Natural Heritage Conservation Program, contact  
Paul Hewer, Manager, Government Relations, Nature Conservancy of Canada 
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ABOUT THE PARTNERSHIP 
Launched in 2007 as the Natural Areas Conservation Program, this unique  
public-private partnership mobilizes Canadians to conserve and care for the places 
they cherish; places that support community resilience in the face of climate change. 

The program contributes directly to Canada’s ambitious goal of conserving  
30 per cent of its land and fresh water by 2030. 

NCC is proud to introduce the Natural Heritage Conservation Program Impact  
Report (2021–22), spotlighting what the partnership has achieved in the past year  
and since its inception, including:  

•  More than 95 per cent of Canadians live within 100 kilometres of a project  
conserved through the NHCP. 

•  Supporting important stewardship work on nearly 300,000 hectares, including  
vital restoration actions that improve carbon sequestration and storage. 

•  Inspiring more than 380 donations of land from Canadians who care  
about conservation. 

NCC respectfully acknowledges that the work we do across the country is on the 
traditional territories of many Indigenous Nations and communities, past and present. 
NCC thanks and honours these original caretakers and acknowledges the ongoing 
work and presence of Indigenous Peoples in Canada today.
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Canada has set ambitious goals to build a nature-positive and carbon-neutral 
future, including conserving 30 per cent of our lands and waters by 2030. 
The power of partnership and capable and reliable delivery organizations is 
essential to making progress on Canada’s conservation targets and protecting 
the health of our ecosystems.

The Nature Conservancy of Canada (NCC) is proud to stand with our partners 
in the Natural Heritage Conservation Program (NHCP) as we continue our 
tremendous progress to grow Canada’s network of conserved and protected 
lands. These habitats will continue to help species at risk recover and allow 
wildlife to thrive close to where Canadians live, work and play. 

The NHCP motivates people to protect, restore and care for the places we 
cherish; places that provide us with clean air and water, connect us to nature 
and sustain prosperous communities. 

The program is a model of collaborative conservation. The ability to match 
funds ensures value for money while providing a unique platform for govern-
ments, Indigenous communities, industry and individuals to work together to 
find solutions in the face of our most daunting challenges — rapid biodiversity 
loss and the impacts of climate change. It encourages us all to accelerate the 
pace of conservation for the sake of nature and people. 

We thank our partners in conservation and in the NHCP: our colleagues  
at Ducks Unlimited Canada, Wildlife Habitat Canada, the Canadian Land  
Trust Working Group and the land trust community. We are also inspired  
by the many donors and landowners whose generosity is woven throughout 
our success stories. And we are grateful to Minister Steven Guilbeault  
and Environment and Climate Change Canada for this vital investment in 
conservation, part of the Government of Canada’s Nature Fund.  

With every hectare protected under this program, we are acutely aware of  
the urgency to do more. NHCP partners, along with our networks of donors 
and supporters, are ready to meet the challenge and protect more of the  
lands that sustain biodiversity. We look forward to building on the momentum 
of the NHCP, and to delivering even more impact. Nature is the key to our 
resilient future. When nature thrives, we all thrive. 

The lands and waters, and the wildlife and plant-life  
that inhabit them, are essential to our health and  
well-being. We all depend on nature to supply us with 
food, clean water, breathable air and a livable climate. In 
the face of rapid biodiversity loss and climate change, 
nature is our best ally. There is no planet B; we must 
conserve and protect what we have. 

The Government of Canada is committed to conserving  
25 per cent of the lands and water in Canada by 2025 
and working toward conserving 30 per cent by 2030. The 
government is also aiming to halt and reverse biodiversity 
loss by 2030. 

The Natural Heritage Conservation Program, funded by 
the Canada Nature Fund, creates new protected and 
conserved areas and conserves wildlife habitat to protect 
and recover species at risk. The government’s collaboration 
with the Nature Conservancy of Canada and its partners 
through three years of the program has resulted in the 
protection of more than 143,000 hectares. 

The Government of Canada also collaborates with the Na-
ture Conservancy of Canada and other partners through 
the Ecological Gifts Program, to provide tax incentives 
to Canadians who donate ecologically sensitive land to 
qualified organizations. These programs are helping us to 
make progress toward achieving our conservation goals.

I look forward to working with the Nature Conservancy of 
Canada and its partners at the UN Biodiversity Conference 
(COP15) in Montreal and thank them for their ongoing 
contributions to wildlife habitat conservation and stew-
ardship. By working together, we can achieve positive and 
tangible outcomes for nature and people.

The Honourable Steven Guilbeault, PC, MP  
Minister of Environment and Climate Change  
Government of Canada

Catherine Grenier 
President & CEO, Nature Conservancy of Canada

Catherine GrenierCatherine Grenier 

A partnership for conservation



What is Indigenous-led conservation and 
why is it important? 
Indigenous-led conservation is shifting  
the paradigm of conservation, which has  
traditionally been associated with the  
displacement and systematic removal of 
Indigenous Peoples from the land and 
traditional territories. It prioritizes self-gover-
nance and an approach to land in a way  
that reflects Indigenous ways of life and 
Traditional Knowledge. It connects com-
munities to the land in meaningful ways. 
This ensures that Indigenous people are 
rightfully active in land and water protec-
tion, stewardship and restoration to benefit 
future generations.

Indigenous-led conservation includes  
collaborations with various governments, 
non-governmental organizations,  
philanthropic funding sources and the corpo-
rate sector to achieve conservation goals.

Conservation and protection goals estab-
lished by government and organizations  
can be met much more effectively with  
not just the inclusion of, but the leadership, 
guidance and management by,  
Indigenous Peoples.    

How is the NHCP supporting  
Indigenous-led conservation?  
There are two key areas where the NHCP has 

helped. The first is building staff competency 
and awareness. The NHCP supports training 
and education opportunities that advance 
the cultural awareness of NCC’s staff, who are 
all tasked with understanding the impacts 
of colonialism, the true history of Canada, 
Indigenous history and worldviews and the 
traditional territories in which staff work. 
This enhances relationship development in a 
meaningful way, as staff increase their knowl-
edge of the history of what is now Canada, 
Indigenous rights and the importance of 
Treaties. This includes how to best support 
the development of Indigenous-led conserva-
tion, while incorporating a Two-Eyed Seeing 
approach to protected areas, moving forward.  

Indigenous collaborations
The Nature Conservancy of Canada believes that the pathway to conserving Canada’s lands 
and waters must include Reconciliation and Indigenous-led conservation.

AnnLisa Jensen, a member of the Métis Nation of Alberta and the  
Nature Conservancy of Canada’s (NCC’s) Indigenous conservation program 
manager in Alberta, recently shared her thoughts on Indigenous-led  
conservation and how the Natural Heritage Conservation Program (NHCP) 
is supporting Indigenous engagement activities.  
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Thaidene Nene National Park Reserve, NWT



The second area is directly supporting  
relationship development and the incor-
poration of better Indigenous engagement 
practices. To do this effectively requires 
resources — both financial and in increas-
ing staff capacity — to support not only 
Indigenous-led conservation, but also the 
development of successful relationships and 
partnerships that have already been formed. 
This includes supporting organizational 
cultural competency in learning how to 
properly engage with Indigenous communi-
ties, ensuring Indigenous access to con-
served lands, and developing outreach and 
engagement initiatives. It also includes the 
financial resources for hosting and attending 
meetings, offering appropriate protocol, 
honoraria and travel compensation to 
Elders, Knowledge Keepers and members of 
Indigenous communities who are asked to 
participate in discussions and engagements. 

What does the future of Indigenous-led 
conservation look like to you? 
The future of conservation supports and cre-
ates space for Indigenous-led conservation 
and the formation of Indigenous Protected 
and Conserved Areas (IPCAs) wherever 
possible. It should look like Reconciliation 
in action, as it consciously shifts away from 
a history of displacement and removal of 
access to traditional lands to one that fully 
supports the inherent right to self-govern-
ment and the reconnection of Indigenous 
Peoples to the lands they inhabited and have 
stewarded since time immemorial. Indige-
nous worldview and traditional teachings are 
respected and honoured and blend seamlessly 
within an ethical space that is successfully 
grounded in a Two-Eyed Seeing approach.

NCC is involved in many successful partner-
ships with Indigenous communities and is 
demonstrating its commitment to working 
more meaningfully with Indigenous Nations, 
communities and organizations to build re-
lationships that will support Indigenous-led 
conservation and the development of IPCAs 
across Canada. Support from the NHCP has 
made a difference and will certainly contrib-
ute to more Indigenous-led conservation 
success in the future.1
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sk any conservation professional about 
their work, and they’ll tell you it’s a lot about 
boots on the ground — physically surveying 

conservation areas to identify the natural values, and 
developing long-term plans to care for them. But a 
new project funded by the Natural Heritage Conserva-
tion Program (NHCP), in partnership with the Nature 
Conservancy of Canada (NCC) and Carleton University, 
is taking conservation to new heights, literally. 

Professor Koreen Millard and her students are explor-
ing the use of satellite imagery to map NCC lands 
to establish baseline landscape attributes. Further 
analysis will help identify emerging trends on the 
land, helping determine conservation actions that 
may be needed. The goal is to develop a model that 
will help NHCP program partners make better, more 
efficient and effective conservation decisions. 

Early project results are encouraging. The students have already 
mapped 12 conservation sites. Millard envisions developing a tool 
for use in the field to make real-time decisions about conservation 
actions. However, it could also be used remotely, meaning that prop-
erty managers would need to visit properties less often. This would 
allow them to spend more time on other conservation planning 
activities. “The result of the work shows a lot of promise,” says Millard. 
NCC and Carleton University are exploring an expansion of the 
project to include more conserved areas.  

Millard and her students are looking forward to the challenge. “NCC 
has many projects that feature different land-use/land-cover types, 
and this presents a very interesting big data, remote sensing chal-
lenge,” says Millard. “I am excited that NCC is interested in potentially 
developing an operational, automated monitoring program.” 

The students benefit from the experience as well, by not only 
acquiring new skills, but also by learning how mapping can help 
conserve more land in Canada. “My students really enjoyed working 
on a real-world problem and many of them expressed interest in the 
sites they were assigned,” says Millard. The legacy of this partnership 
supported by the NHCP will be more tools to conserve land at scale. 
It is also training the next generation of conservation champions.1

Enhancing  
conservation 
technology

A



Toward a thriving 
natural world



The Natural  
Heritage  
Conservation  
Program is  
a model of  
collaborative 
conservation, 
enhancing  
biodiversity  
and helping 
Canada meet its 
30 x 30 goal.

Toward a thriving 
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natural world
rairie grasslands are rapidly disappearing — in 
fact they are one of the most endangered 
habitats on the planet. And so, when more than 

600 hectares of Saskatchewan prairie is protected (the 
equivalent of about 1,100 football fields), it’s something 
to celebrate. 

The Lonetree Lake project in southern Saskatchewan 
is located less than two hours from Regina. It features 
630 hectares of rich habitat for plants and animals. It is 
also an area of deep significance for local Indigenous 
communities and supports grazing for local ranchers. 
Lonetree Lake is now protected and cared for, thanks 
to a passionate group of conservation champions, 
and support from the Natural Heritage Conservation 
Program (NHCP). 

P

Lonetree Lake, SK
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The NHCP is a model of collaborative  
conservation. Leveraging an investment  
by the federal government under Canada’s 
Nature Fund, partners the Nature Conservancy 
of Canada (NCC), Ducks Unlimited Canada 
(DUC), Wildlife Habitat Canada and local 
land trusts raise matching contributions to 
deliver conservation impact. 

Since 2007*, the NHCP partnership model 
has mobilized Canadians to protect nearly 
700,000 hectares from coast to coast to 
coast, by investing more than $1.3 billion  
in the conservation of natural areas. 

In the most recent program year, NCC, DUC 
and land trusts have matched the Govern-
ment of Canada’s $48-million investment, 
with $67.5 million from other contributors, to 
protect over 100,000 hectares. That includes 
Lonetree Lake, home to several at-risk spe-
cies, including endangered burrowing owl 
and piping plover, threatened barn swallow 
and loggerhead shrike, and several species  
of special concern, including American 
badger and northern leopard frog. 

Lonetree’s namesake lake is in fact an 
oasis in an otherwise arid part of the prov-
ince. While grasslands act as natural water 
filters, help prevent flooding and drought, 
and store carbon, less than 17 per cent of 
Saskatchewan’s grasslands remain intact. 

If the NHCP enabled the project, a diverse 
group of champions brought it to life; they 
recently celebrated the completion of the 
project with a tour. Elders from the Ocean 
Man and Pheasant Rump First Nations 
shared their own teachings about the area’s 
significance to Indigenous Nations for both 
medicinal and ceremonial purposes. 

Local rancher Ross McDonald, also present 
on the tour, will be leasing the land to graze 
his cattle. Grazing is essential for the ongo-
ing health of native grasslands. 

NCC staff spoke about the vanishing grass-
lands. “Visiting native grasslands is always 

a treat. There’s not much of it left,” says 
Jennifer McKillop, NCC’s vice-president for 
the Saskatchewan Region. “It was amazing 
to speak to these community members, all 
of whom have different perspectives of the 
area. It was really inspiring.” 

Lonetree Lake had a unique benefactor: 
a group calling itself Field of Dreams. The 
group was the brainchild of University 
of Regina professor Marc Spooner. When 
the provincial government announced 
that residents would each be receiving an 
average $285 rebate on their provincial auto 
insurance, he wondered how all those small 
rebates could be used for a larger cause. 

So, he reached out to NCC. “He wanted to 
create a legacy project. I told him, ‘That’s 
what we do!’” says McKillop. To date, more 
than 300 donors — many of them first-time 
NCC donors — have contributed more than 
$100,000 to the Lonetree Lake project. 

Collaborative approachIn total,  
the partnership  
has helped  
conserve  
more than  
90,000 hectares 
of grasslands,  
an area larger 
than the city  
of Calgary.

* The partnership was launched in 2007 as the the Natural Areas Conservation 
Program. It became the Natural Heritage Conservation Program in 2019.

Boreal Wildlands, ON ; 
inset: walking a medicine 
line at Lonetree Lake, SK. 



The NHCP is inspiring Canadians to 
conserve more nature at a faster pace than 
ever before to help counter the dual crises 
of climate change and biodiversity loss, and 
help the country achieve its conservation 
goals, including the protection of 30 per cent 
of its land and fresh water by 2030.

Earlier this year, NCC staff were thrilled to an-
nounce not one but two large-scale conser-
vation projects in Ontario: Boreal Wildlands 
and Hastings Wildlife Junction, both of which 
were enabled by the NHCP partnership. 

At nearly 1,500 square kilometres, the Boreal 
Wildlands, located south of Hearst, Ontario, 
is more than twice the size of the city of 
Toronto and is the largest single private land 
conservation project in Canadian history. 

The site is “home to all sorts of wide-ranging 
mammals, every iconic Ontario species you 
can think of — moose, deer, wolves, black 
bears, fishers…” says Kristyn Ferguson, NCC’s 
director of large landscape conservation  
in Ontario. 

She says there is also evidence that lynx are 
breeding on the site and anecdotal reports 
of caribou in the western portion of the 
property. NCC is working with the Constance 
Lake First Nation to install wildlife cameras 
for confirmation of the latter. 

While visiting the site earlier this year, Fergu-
son had the chance to fly over the property. 
“It’s boreal forest for as far as the eye can see. 
There are so many trees! It really gives you 

Bigger can be better
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that sense of vastness, that this is something 
so much bigger than us,” she says. “Getting 
to do something at this scale is the most 
rewarding work I’ve done in my career.” 

The other large-scale project announced  
this year in Ontario — Hastings Wildlife 
Junction — is a provincially significant 
wildlife corridor between Belleville and  
Bancroft. The name comes from the fact 
that it’s located at the junction where the 
Algonquin to Adirondack corridor and  
the Land Between corridor connecting  
Georgian Bay to the Kingston area intersect.

At nearly 5,000 hectares, the site provides 
habitat for many of the same wide-ranging 
mammals found in the Boreal Wildlands. 

In both cases, “We could not have done  
it [without funding through the NHCP],”  
says Ferguson. “We’re so incredibly grateful 
to the government for making these  
projects a reality. 

In Atlantic Canada, the NHCP has enabled 
the securement of much smaller but equally 
significant parcels of private land. NHCP  
funding helped to conserve two priority 
plots of land totalling 68 hectares along the 
Percival River in PEI, which flows into  
Egmont Bay and the Northumberland Strait. 

“PEI does boutique projects,” quips Lanna 
Campbell, NCC’s program director in PEI. “It’s  
a magical place. It’s very quiet and remote, 
and one of my favourite places on the island.”

The area is both an important wildlife 
corridor and stopover point for migratory 
birds. Pileated woodpecker, great blue heron 
and osprey are all found here, and the forest 
includes a mix of black spruce, red maple 
and balsam fir. Significantly, several species 

of rare lichen have been documented on 
the site. “Lichen are an indicator of a healthy 
ecosystem,” says Campbell. 

These latest projects, which the NHCP has 
made possible, bring the total protected 
land around Percival River by NCC and its 
partners to about 870 hectares, making it 
the largest unbroken tract of salt marsh and 
the largest natural area in PEI. 

The Percival River project is the continuation 
of a decades-long effort to secure as much 
of the threatened landscape as possible, or 
“filling in the puzzle pieces,” as Campbell 
puts it. 

“The NHCP allows us to unlock these  
opportunities,” says Campbell. 

Small scale, huge impact

In total, the  
partnership 
has helped  
conserve  
more than 
480,000 hectares 
of forest habitat, 
an area three 
times larger than 
Gros Morne  
National Park.

Hastings Wildlife Junction, ON; 
inset: American black bear.



The NHCP is the driver that helps make these 
sites become protected lands in perpetuity
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“Collaborations such as those that the 
NHCP enables are essential for achieving 
conservation outcomes. Without them 
we just would not be able to achieve our 
goals,” says Dawn Carr, NCC’s director of 
strategic conservation. 

She adds that the NHCP “enables scale  
and reach to occur that just wouldn’t other-
wise happen.” 

Finally, there are the private donors  
like the members of the Field of  
Dreams who made the Lonetree Lake 
project possible.

“When you have prairie people protecting 
prairie lands, that’s something special. Now 
the NHCP has made it possible to connect 

A partnership approach

YEAR 3  
HIGHLIGHTS

that group of people to this area and create 
a true legacy,” says McKillop.

Large or small, minutes from major  
urban centres or tucked away in Canada’s 
hinterland, the NCHP allows conservation 
organizations to care for vital habitat  
for our most at-risk species of plants and  
animals. The NHCP also supports the pro-
tection of wildlife corridors for wide-ranging 
mammals, and ensures that humans have 
ample opportunity to enjoy the benefits  
of spending time in nature. All of this  
contributes to critically important efforts  
to lessen the impacts of climate change  
and biodiversity loss. 

The NHCP is the driver that helps make these 
sites become protected lands in perpetuity.1

Percival River, PEI

350%
Increase in hectares conserved over 
previous year (101,296 vs. 28,907)

 101,296
Total number of hectares conserved

$67.5 
MILLION
Total matching funds raised by  
NHCP partners
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anada boasts world-class national 
and provincial parks — Banff, Riding 
Mountain and Algonquin, to name 

a few. These protected areas are havens for 
wildlife. However, many species need to travel 
beyond park borders to survive and thrive. 

Protecting highly biodiverse natural areas  
in close proximity to a park’s borders is 
critically important. Doing so allows species 
room to roam between these habitats. 

Protecting ecological corridors
Wildlife need to travel beyond park borders to survive and thrive. Protecting highly  
biodiverse natural areas in close proximity to park borders is critically important.

The NHCP helps private conservation  
organizations protect and care for lands  
adjacent to and near other publicly  
protected areas across the country. In fact,  
96 per cent of all NHCP properties are within 
25 kilometres of a provincial or national 
protected area, such as the natural areas 
surrounding La Mauricie National Park in 
Quebec. Last year, the NHCP supported the 
protection of more than 100,000 hectares 
within the same radius.  

There’s a special place not far from this 
national park, where a childhood encounter 
with a small aquatic species sparked  
a lifelong interest and passion for Francine 
Rivard. It was at her family cottage near 
Réserve faunique Mastigouche that Rivard 
recalls spotting wood turtles during outdoor 
excursions with her father. 

“Every year, I was excited to return to the 
cottage, knowing that I was to encounter this 
species again,” she remembers. From this  

C
Eastern slopes near Waterton Lakes National Park, AB; inset: elk.



early encounter, Rivard's interest in wood 
turtles grew and led her to form relationships 
with other local turtle lovers, eventually 
launching a non-profit organization, Terre Eau 
Fertile, dedicated to protecting habitat for 
wood turtles near La Mauricie National Park.

Through this work, Rivard developed  
important partnerships with organizations 
and individuals with a similar vision, including 
the Nature Conservancy of Canada (NCC)  
and the Organisme de bassins versants des 
rivières du Loup et des Yamachiche (OBVRLY). 
Geneviève Richard, OBVRLY’s project and 
communications manager, recognizes the 
partnership as a tremendous opportunity.  

Richard notes that, “The Rivière du Loup 
watershed is relatively untouched by human 
activity, especially in the upstream segment. 
The conservation of complex ecosystems  
requires the pooling of expertise from differ-
ent sectors of society like conservation orga-
nizations, government agencies, watershed 
organizations and municipal organizations.”

This partnership supported the Nature 
Conservancy of Canada's (NCC's) first  
acquisition in Saint-Alexis-des-Monts, in 
Mauricie, along with support from the NHCP. 
Projects such as this ensure that highly  
biodiverse and nearby lands beyond the 
park’s border remain connected with the 
park; for the turtles, moose, wolves and all 
other plant and animal life in the area. With 
support from the NHCP, NCC is protecting 
and actively managing land here to ensure 
that healthy connections to La Mauricie 
National Park remain in place.  

The NHCP is also supporting the conservation 
and management of lands around Waterton 
Lakes National Park. This majestic landscape 
is a natural jewel in southwestern Alberta, 
where Canada’s prairie grasslands meet 
the eastern slopes of the Rocky Mountains.  
The health of this landscape is especially 
important to rancher Nora Manners of 
nearby Pincher Creek, who also oversees the 
Waterton Biosphere Reserve Association. She 
has witnessed the landscape change over 
time, but also notes that it remains a rich and 
diverse area, with wide-ranging mammals 
such as moose, grizzly bears and cougars 
wandering throughout its landscape. “But,” 
she notes, “a changing climate and human 
impacts will continue to add pressure to that 
richness. It’s important for future generations 
to keep it as natural as we can, while allowing 
sustainable activities.” The biosphere reserve 
association aims to achieve greater balance 
between people and nature in the area. 

In the last program year, the NHCP helped 
NCC conserve more than 1,500 hectares 
of important natural habitat surrounding 

96 per cent of all NHCP properties are within 25 kilometres 
of a provincial or national protected area.  

Waterton Lakes National Park. Through con-
servation agreements, NCC has partnered 
with a number of local ranchers to place 
restrictions on the activities on their lands  
to care for their natural values while ensur-
ing they can be grazed for the long term. 

Protecting the lands surrounding Waterton 
Lakes National Park helps ensure that the 
connections to other large publicly protected 
areas in the Rocky Mountain corridor, like 
nearby Glacier National Park in Montana as 
well as Canadian national parks like Kootenay, 
Banff and Yoho, remain viable for the at-risk 
grizzly bear.

Manners is encouraged by the work to protect, 
conserve and maintain working landscapes 
in the area; work that is also supported by the 
NHCP. “It’s one thing to acquire a property, 
but it’s important to maintain these proper-
ties to enhance connectivity, especially on 
working landscapes. The NHCP is helping 
ranchers and other landowners stay on the 
land longer, ensuring that the conservation 
values on their properties remain high.”1
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(left to right)  Francine Rivard; wood turtle.
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t’s early summer in the Upper Columbia 
River Valley, British Columbia. Strolling out 
into the Kootenay River Ranch Conserva-

tion Area, you’re greeted with a loud peep. 
Then another. And another. Here among 
the sparse Ponderosa pines and dry grass, 
Columbian ground squirrels signal each other 
from the mouths of dusty burrows that dot 
this open forest. A few metres away, two of 
them scamper down what remains of an old, 
sandy road.

“Badger food,” says Kate MacKenzie, as she 
watches them dive for cover.

MacKenzie is a stewardship coordinator for 
the Nature Conservancy of Canada (NCC). 
Columbian ground squirrels are a favourite 
menu item for American badger, a species 
listed as endangered under Canada’s Species 
at Risk Act. Returning badgers to the land-
scape is one of the conservation goals on this 
property, she says, but it’s not the only one. 
Since NCC began to secure land in this part of 
the Rocky Mountain Trench in 2004, staff have 
worked to thin dense forests to bring back 
the open forest and grassland savannah that 
were here before Europeans arrived. “Badgers 

Restoring balance
Ecosystem restoration is a core activity for Natural Heritage 
Conservation Program (NHCP) partners NCC, DUC and  
Canada’s land trusts. 

I like it, but so do a host of other species at risk, 
including threatened Lewis’s woodpeckers 
that nest in the abandoned cavities of old 
tree snags,” she explains. 

MacKenzie is one of hundreds of staff who 
tend to similar restoration projects across 
the country. Ecosystem restoration is a core 
activity for Natural Heritage Conservation 
Program (NHCP) partners NCC, Ducks Unlim-
ited Canada and Canada’s land trusts. Staff 
collaborate with volunteers to plant trees and 
grasses, control erosion, remove non-native 
species, clear streams from obstruction and 
help stabilize shorelines. Restoration is also 
so central to the health of global ecosystems 
that the United Nations has declared  
2021–2030 as the Decade on Ecosystem 
Restoration. This initiative aims to recognize 
the importance of restoration in preventing, 
halting and reversing the degradation of 
ecosystems worldwide. NCC hopes to play a 
pivotal role in amplifying and implementing 
the UN’s goals in Canada.

The work of ecosystem restoration is critical 
to species at risk recovery, the fight against 
biodiversity loss and maintaining the benefits 

and services that nature provides for  
people. The NHCP funds stewardship  
actions across the country. 

The NHCP is also supporting several 
stewardship projects in Atlantic Canada. In 
New Brunswick, the program supported the 
development of a forest management plan 
for NCC’s Damascus project. The plan will 
help to improve the project’s ability to adapt 
to climate change, through actions such as 
planting a greater variety of tree species. 
The local community will complete the work 
with the help of local contractors, providing 
a small boost to the local economy.1 

Kootenay River Ranch, BC; 
inset: Columbian ground squirrel.

In total, the partnership has 
supported stewardship activities 
on nearly 300,000 hectares.



 Gifts of optimism
The NHCP has supported NCC and other organizations with  
accepting more than 380 land donations. 

n Lake Memphremagog, nestled 
in Quebec’s Green Mountains, sits 
Molson Island, named after the 

Montreal brewing family who once owned it. 
The island is unique within the surrounding 
area, as it contains not a cottage nor a dock. 
It remains entirely wild. Today, it is conserved 
thanks to a generous donation enabled by 
the NHCP.

Molson Island also happens to be a favourite 
place for Andrew Howick. Howick and his 
family have enjoyed retreats to their cottage 
across from Molson Island for decades. He 
grew attached to the island that he saw ev-
ery day, taking great pleasure in its beauty. 
He often travels there by boat with his wife, 
children and grandchildren to admire its  
rich splendour.

When Howick heard rumours of development 
planned for the island, he rallied his neigh-
bours to purchase it collectively to ensure  
the island remained untouched and natural. 
Over the years and through a variety of 
circumstances, Howick purchased parts of 
the island that were owned by his neighbours 
until he was the sole owner. 

O When considering what the future held in 
store for the island, Howick decided to do 
what he thought was best. His father had 
passed on to him something priceless: the 
importance of giving back. With his father’s 
inspiration in mind, Howick connected with 
the Nature Conservancy of Canada to ensure 
it would be protected for the long term.  

With support from the NHCP and the 
incentives offered by the Ecological Gifts 
Program, Molson Island is now protected. 
“The Ecological Gifts Program, the provincial 
government and the government of Canada 
(programs) were huge incentives for me to 
donate the land,” says Howick. 

“This island is a true gem of nature, and it 
would be a great loss if its natural diversity 
were to be compromised in the future,” he 
says. “This donation is my gift to future  
generations. My greatest hope is that by 
acting collectively, we will be able to pass  
on a healthy environment to our youth.”

Howick hopes that his donation will inspire 
others. “I hope that this gesture might serve 
as an inspiration for people to give. If they 

When a private landowner 
chooses to donate their  
cherished property for  
conservation, they are making  
a gift based on trust and  
optimism. The NHCP supports 
these unique and personal  
gifts by covering the costs 
associated with accepting and 
managing them. 

have time to give, to volunteer, if they  
have a few dollars to donate, or if they have  
a property, whatever is within their means.” 

The legacy of Howick’s gift of land includes 
natural habitat for the species that rely on it, 
including rare species of orchids. By following 
through on his vision with his generous  
donation, he will have inspired others to 
create their own lasting natural legacy.1
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Lake Memphremagog, QC;  
(top) Andrew Howick.



Ducks Unlimited Canada 
Ducks Unlimited Canada (DUC) is one of the country’s 
largest and longest-standing conservation organizations. 
Since its inception in 1938, more than 82 million hectares of 
important natural habitats have been conserved, restored 
and influenced across the country. Support from the Natural 
Heritage Conservation Program (NHCP) is expanding this 
legacy of on-the-ground success.

In the third year of the program, DUC received $1 million  
in NHCP funds, matching it with more than $1.5 million 
raised from individual donors, organizations and other  
levels of government. 

DUC used these funds to realize 13 projects conserving  
1,492 hectares. The impressive ecological benefits of these 
conserved areas include: 

•  Conserving habitat for more than 1,100 nests for priority 
species of grassland birds, shorebirds and ducks, including 
many federally and provincially listed species at risk.

•  Conserving grassland for 80 species of bees.

•  Conserving wetlands for 322 species of beneficial insects.

•  Storing 199,000 tonnes of carbon dioxide equivalent,  
helping to lessen the negative impacts of climate change.

•  Storing 919,000 cubic metres of water every year,  
preventing water runoff and flooding.

•  Retaining 1,150 kilograms of phosphorus and  
4,288 kilograms of nitrogen every year, keeping these 
nutrients from entering our lakes and rivers.

Results you 
can wade in 
and walk on 

Project spotlight 
From salt marshes that protect communities against 
coastal erosion to small potholes that are quietly cared 
for by private landowners, the properties that DUC has 
impacted are vast and varied. Each has its own story; each 
has its own unique value. 

Salt marsh habitat is critical to coastal 
conservation on the Acadian Peninsula.

hen Maurice Jean was a teenager, every 
fall he and his parents and siblings would 
drive 20 minutes to an untouched salt 

marsh on New Brunswick’s Acadian Peninsula to pick 
cranberries. Some years, the marsh was full of the small 
red berries and some years there were none; every year 
the family went just the same.

Jean’s parents, Bernard and Corinne, bought the land 
near Village-des-Poirier more than five decades ago for its 
beauty. In the summer, green and yellow marsh grasses 
swayed in the breeze against the blue ocean, with the 
forest standing thick behind it. From the ground burst as 
many wildflowers as seabirds filled the sky — and Bernard 
wanted the community to enjoy it all. He imagined the 
local Scout troop camping there, or a theatre group 
performing in the summer. Whatever the land’s ultimate 
purpose, Bernard knew one thing: he would protect it and 
donate it for conservation.
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Coastline near Village-des-Poirier, NB.
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Each year, land trusts and other 
local organizations across Canada 
are conserving lands close to 
communities. These communities 
have demonstrated an increasing 
willingness to ensure the future 
of local green spaces so they may 
enjoy the benefits they produce 
now and in the long term. 

The Natural Heritage Conservation 
Program (NHCP) provides import-
ant support to make this happen 
through the Land Trusts Con-
servation Fund (LTCF). The LTCF 
provides $4.5 million to land trusts 
and conservation organizations to 
work in their communities. NHCP 
partner Wildlife Habitat Canada 
administers the funding program, 
with guidance from the Canadian 
Land Trust Working Group. 

In the past year, the NHCP’s support 
resulted in successful conservation 
projects with 21 land trusts from 
six provinces. These organizations 
completed 27 projects resulting in 
the protection of more than 3,600 
hectares of land and fresh water. 
These important projects protect 
natural spaces for wildlife while 
offering nature-based solutions 
like flood mitigation and drought 
prevention, along with potential 
recreation opportunities. 

Here are two great examples of 
LTCF projects that illustrate what 
can be accomplished when neigh-
bours come together to create 
lasting conservation impact.

Nova Scotia Nature Trust  
Port La Tour 
Nova Scotia Nature Trust conserved 
nearly 150 hectares of coastal  
wilderness near Port La Tour on 
Nova Scotia’s South Shore. It is one 
of the province’s last remaining 
large, ecologically rich coastal 
properties. It is also an important 
site for migratory, overwintering 
and nesting birds, including the 
endangered piping plover.

 
 
 
 
 
 
 
 
Galiano Conservancy  
Association and Nature Trust  
of British Columbia  
Cable Bay 
The Galiano Conservancy Associ-
ation and Nature Trust of British 
Columbia protected close to  
30 hectares of ecologically diverse 
coastal Douglas-fir forest. This 
included one kilometre of pristine 
rocky shoreline at Cable Bay on 
Galiano Island, BC. The property 
expands a 500-hectare network of 
habitat that stretches across the 
island. It is home to at-risk species 
like northern saw-whet owl, barn 
swallow and little brown bat. 

“My father owned other land,” says Jean, “But this land was 
reserved for preservation and not to be broken apart.”

After Jean’s parents passed away, he and his siblings 
inherited the more than 30 hectares of salt marsh and 
coastal upland. Remembering their parents’ love for 
the place, and their father’s ultimate wish to ensure the 
land would be protected for generations to enjoy, they 
decided to donate the marsh to DUC. Thanks to funding 
from the Government of Canada’s Natural Heritage 
Conservation Program, part of Canada’s Nature Fund, DUC 
purchased an additional 71 hectares of salt marsh and 
upland, making the impact of the Jean family’s gift even 
more valuable for coastal conservation.

Since the 1700s, more than 65 per cent of New Bruns-
wick’s salt marshes have been lost to coastal development. 
It is an alarming statistic: not only are these increasingly 
rare ecosystems important habitat for wildlife, including 
migratory birds and marine crustaceans like young 
lobster, they’re critical pieces of natural infrastructure in 
the fight against the effects of climate change.

Rising global temperatures are melting sea ice and 
glaciers, pouring an excess of water into Earth’s oceans, 
an issue exacerbated by the fact that southern Atlantic 
Canada is slowly sinking after the last ice age. In Atlantic 
Canada, sea levels are expected to rise by one metre by 
2100, leaving many coastal communities vulnerable to 
storm surges and flooding. This is where salt marshes 
prove their worth.

Sand and soil — brought in from offshore and deposited 
by the tides — settle between the roots and stalks of 
salt marsh grasses on the coast to form a fortification 
against the waves. These ecosystems, including the newly 
conserved habitats near Village-des-Poirier, can act as a 
barrier between coastal communities and an increasingly 
unpredictable ocean. But it’s becoming more evident that 
restoring and conserving salt marshes — as DUC has been 
doing for more than 15 years — isn’t enough. We need to 
conserve the lands around them too.

This is why the Jean family’s donation and additional  
purchased lands are so important. The land behind the 
marsh will never be developed, and so this beautiful, 
diverse and dynamic ecosystem has room to move and 
change and grow, fortifying the coast against a rising 
sea. The abundance of wildflowers and the wildlife 
that moved Bernard to buy the property all those years 
ago will remain for the community to enjoy for genera-
tions — like he and his family always wanted.1

Land Trusts  
Conservation 
Fund
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